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NSW Specialist Homelessness Services: Quality Standards Implementation Resource Kit

The ASES Work Plan and Quality Action Plan

Conduct your

self-assessment

Using the ASES Using the BNG
Workbook SPP Portal

Assess against all requirements and standards using Log onto the Portal and decide which Standards you
the ASES Workbook. would like to self-assess against. In addition to ASES

you may have other accreditation requirements. —
Note where you are not meeting a standard (gap) pick all the relevant standards and answer the
and where you are but you would like to make further questions. When finished the system will
improvements anyway. automictically generate a task list in Excel.

Use this document to further develop your ASES
Use this information to make an internal ASES Workplan. You can add and amend tasks where you
Workplan. want to improve areas even if you meet a standard.

Implement your ASES
Workplan <
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Organise and undertake an
External Assessment
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Receive the Assessment Report from
the External Assessor.

Use the Assessment Report to develop your
Quality Action Plan in the ASES Approved
format. Address all the gaps. You many choose to
also accept non-mandatory recommendations for
quality improvement.

Implement the
Quality Action Plan
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Provide a completed version of your Quality
Action Plan with your evidence to your
External Assessor and the ASES Team in
South Australia with any accompanying
evidence.
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